October 2, 2025 Arts Council
Meeting minutes
Attending: Mayor Belt, Meredith Blair, Caroline Wall, David Wohl, Rob Cushman, Kristin Thompson, Jodi Rush, Joan Collar, Bill Blizard, Dylan Keith, Kimberly Adele 
I. Call to Order 
The meeting was called to order at 2:00 PM by Chair David Wohl. 
II. Approval of Minutes
A. Arts and Cultural Events Council Meeting Minutes of October 2, 2025
Motion to approve the minutes: Moved by Joan, seconded by Bill. Motion carried unanimously.

III. New Business
A. 2025-2026 Season Update, Updated Budget
Caroline provided ticket sales updates for upcoming shows:
1. Black Market Trust 10/19: 138 tickets sold
1. Ranky Tanky 10/26: 259 tickets sold
1. Andy & Friends 11/4: 31 tickets sold (awaiting program information from Andy to help boost sales)
1. Deana Carter 11/11: 116 tickets sold
1. Sound of Charleston 12/19: 52 tickets sold
1. Liquid Pleasure 1/9: 101 tickets sold
The Chair emphasized the importance of communicating to patrons that tickets are available for all season events at any time, as some patrons weren't aware they could purchase tickets in advance for shows later in the season.
Caroline reported an issue with the West Beach facility no longer allowing the use of its risers for drum platforms. This will require renting risers from Snyder at approximately $800 per show. 
B. Procedures for New Arts Council Members
The Chair discussed the process for appointing new members:
1. New appointments usually occur in January
1. The Chair and Caroline meet with potential candidates to discuss the council's work
1. Interested candidates submit resumes and the Town’s volunteer application form
1. The council reviews applications and makes recommendations to the mayor
1. The mayor makes appointments in January
Currently, one resident (Jack Barnett) has expressed interest, along with two non-residents who work on the island who could potentially serve as non-voting advisory members.
C. Venue Updates: Seafields, West Beach, HSCC
The council noted that Seabrook has a larger stage with platforms that go up to 3 feet (compared to West Beach's 2 foot maximum).
Becky was not present, but Caroline mentioned that at a previous meeting, Becky had proposed to meet with the Holy Spirit Catholic Church leadership. 
The council discussed the upcoming Piano Bar events at Seafields. Jodi reported that she is donating their piano to Seafields, which will be placed on a dolly so it can be moved between spaces, which we will use for the piano bars. Residents will be moving in around Thanksgiving. The facility will charge $350 per event and will allow patrons to bring their own food and drinks. Parking at Seafields was identified as a potential issue, as there are limited surface lots available. The facility has approximately 140 underground spaces and only about 30 external spaces.
The council debated whether to start Piano Bar events in December or January, with some favoring December to coincide with the holiday season. The council agreed to make a final decision at the November 4th meeting. 
Caroline raised concerns about technical issues with the electrical distribution box at West Beach, which has been an ongoing problem. She expressed concern about hosting high-profile acts like the Bacon Brothers when venue equipment might be unreliable. The sound engineer contracted for shows is still having issues with the electrical distribution box provided by West Beach. The Chair plans to meet with the venue director to get more information. 
The council also discussed potential new venues including:
1. Seafields’ auditorium
1. Seabrook's band shell for potential symphony performances

D. Discussion of Performance Annex Design Presentations 
Updates on the cultural facility annex progress, with the Chair reporting that a design selection committee will choose an architectural firm from the three finalists to recommend to the council at their October 14th meeting. The Council discussed the proposed developers and shared their thoughts; all pleased with the progress so far. 

F. Other
Caroline mentioned adding a photo booth for the Liquid Pleasure event to enhance the experience, which received positive feedback from council members.
Security for events was discussed, with Caroline noting that she has been contracting with Event Security Services rather than off-duty officers due to cost and scheduling flexibility.
V. Adjournment
Motion to adjourn was made at 3:05 PM by the Chair: Moved by Bill, seconded by Joan. Motion carried unanimously.
